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Agenda Item No 25

Performance Monitoring Report: Progress Against Priorities 2005/06

Report by Chief Executive

	Summary:
The performance of the Authority against the five priorities for this year is reported.

Recommendation:
That members note the progress being made against this year’s priorities and the actions taken to address the issues raised.


1
Introduction

1.1
The Authority has set five key priorities for the current year:

(i) To improve the integrated and sustainable management of the waterways.
(ii) To improve the delivery of the Authority’s planning service.

(iii) To work with the boating industry and local organisations to improve safety on the water.

(iv) To work with the Broads Tourism Forum to promote and develop sustainable recreation and tourism in the Broads.

(v) To increase the organisational and financial capacity of the Authority.
1.2
With the advice of members a new performance reporting process has been devised for the 23 areas of work that will deliver those priorities.  This consists of a traffic light system with four levels:

	

	Green
	Project on track and no causes for concern

	

	Amber
	Project timetable slipping or concerns about how it is developing

	
	Red
	Looks unlikely that the project will be delivered on time or significant worries about the way it is heading

	

	Black
	Project won’t be delivered on time and very major concerns about implications


1.3
At the time of writing this report, 15 of the 23 areas are green, five are amber and three are red.  The three that are red are:

· Develop a Rivers and Broads Strategy

Limited progress has been made on this, in part due to a lack of staff resources.  In view of the Peer Review Team’s recommendations about strategies, the scope is being reviewed.

· Review water skiing zones
This has been delayed by the departure, in the autumn, of the Waterways Strategy Officer and the Navigation Safety and Projects Officer.  A Head of Waterways Strategy and Safety and a second Waterways Officer have now been appointed.

· Improve performance of district councils in delivering development control service
New arrangements have been introduced for dealing with BESL applications, which has improved performance in this area.  Further initiatives will be considered by the Authority at this meeting to increase the number of applications determined under delegated powers and provide an incentive payment to district councils to determine applications within Government target deadlines.


2
Changes since Last Meeting

2.1
The changes since the last meeting have been indicated by an arrow.  These are:

· TR 5 – Develop Safety Management System in accordance with requirements of Port Marine Safety Code – has been upgraded from red to amber;


· TR 7 – Promote boat etiquette and safe boat handling – has been downgraded from green to amber; and


· TR 14.4 – Open new visitor centre at Whitlingham – has been upgraded from amber to green.

3
Summary
3.1
Generally the Authority is making good progress against its priorities. The underlying problems with staff capacity and resources are gradually being resolved, as the Authority is successfully building up its Planning and Waterways Teams in order to deal with the challenges which lie ahead.

4
Financial Implications
4.1
There are none.
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